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Foreword by the Chair and Joint Executive Head Teachers of the Trust 

Welcome to Wandle Learning Trust.   

The Wandle Learning Trust (WLT) is a Multi-Academy Trust based in and around South West 

London. It was founded by two schools: Chesterton Primary School and Chestnut Grove 

Academy.  Both academies have the highest expectations for all their pupils and students, 

regardless of their backgrounds or starting points.  

The Trust was delighted when Paxton Academy, located in Croydon, joined the Trust in July 

2019.  The newest member of the Trust is Ravenstone Primary School, Balham which joined 

the Trust in October 2020. 

Effective governance is critical to the success of multi-academy trusts (MATs).  Never more 

so than in this period of increased accountability and an ever stronger focus on the need to 

secure high quality education within a challenging financial environment.    A key strength of 

MATs is that they create the right environment in which academies can work in close and 

formal partnerships as their structures enable them to share their expertise, knowledge and 

resources in ways that have not always been possible before.  Indeed, collaboration and 

partnership lie at the heart of the WLT’s approach to its work. 

This was never more important than during the COVID-19 pandemic when the exceptional 

circumstances so profoundly disrupted the lives of our pupils and students.   

The purpose of this handbook is to set out how WLT organises itself, ensures it is operating 

in line with best practice, and how the various layers of governance relate to and connect with 

each other.  Throughout this document there are references to a range of other documents 

providing further information and/or links to statutory and other guidance documents. These 

documents will expand on the information contained here, however, having read this 

handbook, you will have a good understanding of the structure, functions and responsibilities 

of the governance arrangements of WLT.      

We look forward to working with you. 

 

Sian Mathias 

Chair of Trustees 

Mark Siswick 

Joint Executive 
Headteacher 

Christian Kingsley 

Joint Executive 
Headteacher and 
Accounting Officer 
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Governance Documents 

The following provides an overview of the documents that govern the Wandle Learning 
Trust. 

 

 

 

 

 

 

 

Our Mission Vision and Values 

The following sets out our core Mission, Vision and Values.  

We are committed to: 

 A belief that every child has the right to reach their potential;  

 Developing a learning culture where bold and innovative teachers can make a 

difference; 

 Sustaining excellence across our community of academies; 

 Personal and professional development for all members of staff; 

 Accountability based on transparent leadership and strong governance; 

 Delivering excellent professional development to teachers across South West London; 

 Creating excellent resources to support the teaching of literacy in primary schools 

nationally and internationally. 

Within three years we aim to: 

 Be the trusted, go-to multi-academy trust in the local area and beyond; 

 Pursue and maintain high standards of achievement; 

 Be in the top 10% of Trusts nationally for student performance; 

 Have stability in leadership across the Trust which will in turn create sustainable 

improvement; 

 Model collaboration at its best; 

 Be financially self-sufficient with the ability to invest and grow; 

 Have a true community and schools who are excited to belong to the Trust; 

 Make a positive difference to thousands of children beyond our own community by 

working with their schools to develop teaching in our role as a national  

Every pupil will benefit from: 

 

 A high quality learning environment; 

 Bespoke educational provision, including targeted intervention to support the recovery 

from the impact of Covid19 based on specific learning, social and emotional and 

mental health needs; 

Governance 
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 Outstanding teaching from teachers and support staff that are valued and nurtured as 

professionals; 

 Collaborative and supportive partnerships that will broaden pupils’ experiences and 

opportunities. 

Every member of staff will benefit from: 

 

 Professional development which will empower staff to make a sustainable difference 

within the context of a rapidly changing educational arena; 

 Leadership opportunities across the Trust which will enable staff to grow personally 

and professionally; 

 Leadership within the Trust which will enable them to focus on teaching and learning 

and embed sustainable change; 

 Collaborative approaches to curriculum development, assessment and planning;  

 Best practice which is shared by all staff who are able to exhibit the highest levels of 

professionalism; and 

 Access to the wide range of professional development opportunities provided by 

Wandle Teaching School Hub. 

 

Every school will benefit from:  

 

 Support in the areas of greatest need to ensure rapid and sustained improvement; 

 Effective transition between all key stages; 

 Leadership support and mentoring; 

 New staff who are well-supported and receive an excellent introduction to the 

profession; 

 Shared resources and economies of scale. 

 

We believe: 

 That every child has the right to be successful; 

 That schools should have the autonomy to respond to local needs as they know their 

children and communities best; 

 That creativity is fundamental to developing an engaging and stimulating curriculum; 

 That everyone involved in the community of schools within the trust has a valuable 

contribution to make; 

 That all staff and pupils have the right to be safe and protected whilst at school and in 

their wider lives; 

 In identifying and taking the best practice across the trust and sharing it so that as 

many pupils and staff as possible benefit; 

 In strength in diversity: the schools within the MAT will be diverse and their individual 

character will be protected and celebrated; 

 In leading by example through trusted and transparent leadership. 
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Commitment to Good Governance 

The Trust Board and its Local Academy Committees (LACs) are responsible for three core 

governance functions as defined in statutory regulations: 

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding senior leaders of the Trust to account for the educational performance of the 

academies, students, pupils and the performance management of staff in the Trust; 

 Overseeing the financial performance of the Trust and making sure its money is well 

spent. 

(Department for Education (DfE): Governance Handbook, October 2020, pg13)  

In addition to their legal accountabilities, Trustees and LAC members support and champion 

the work of the Trust and uphold its aims and ethos by applying their own expertise, knowledge 

and skills in the service they provide and time that they give.  

As a public demonstration of this commitment to good governance all Trustees and LAC 

members in the Wandle Learning Trust are expected to adhere to the seven principles of 

public life (the Nolan Principles) and a Code of Conduct based on the National Governance 

Association’s model document (Appendix A). 

All those governing within the WLT are committed to delivering the six core areas of effective 

governance: 

 Strategic leadership that sets and champions vision, ethos and strategy.  

 Accountability that drives up educational standards and financial performance.  

 People with the right skills, experience, qualities and capacity. 

 Structures that reinforce clearly defined roles and responsibilities. 

 Compliance with statutory and contractual requirements. 

 Evaluation to monitor and improve the quality and impact of governance. 

 

(DfE: Competency Framework for Governance pg 6)  

Governance Structure: “Tiers of Governance” 

Wandle Learning Trust (in line with other MATs) is governed through a tiered governance 

structure which is made up as follows: 

 Members are the “guardians” of the Trust.  They establish and oversee the 

effectiveness of the Trust Board.  As such, the DfE describes their role as “eyes on, 

hand off” and they are akin to shareholders within a Company limited by Guarantee.    

 Trustees are appointed, by Members where appropriate, as a Trust board to oversee 

the business of WLT and the Wandle Learning Partnership, agreeing the overarching 

strategic direction and ensuring robust governance. 

 The Executive Team manages the day-to-day business of the Trust in line with 

policies approved by Trustees. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
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 Local Academy Committees provide challenge and support to Academy Leadership 

Teams as the academies implement policies and improvement plan priorities. 

 Interim Academy Boards provide close support and challenge to academies in 

challenging circumstances – they tend to consist of a small group of trustees, meet 

more regularly than LACs and are time limited.  As well as effecting rapid improvement, 

a core purpose of an IAB is to re-establish an effective LAC for the academy it has 

been supporting.     

 The Academy Leadership Teams manage the day-to-day business of an individual 

academy under the oversight of the Executive Team.  

The following diagram outlines the governance structure of the Wandle Learning Trust 
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The Members 

As a charitable company limited by guarantee a multi-academy trust must have in place a set 

of Members.  Members have a limited but important role in that they provide an additional 

layer of accountability to the operation and performance of the Trust.  The role of the Members 

is to understand the vision and ethos of the Trust and ensure it is delivering against its strategic 

aims over the longer term. 

 

The WLT Articles make provision for five Members, and the existing Members appoint new 

Members by passing a “Special Resolution” (a 75% majority of those Members eligible to 

vote).  Where new Members need to be appointed they are recruited from people who are 

already familiar with (but independent from) the Trust or have a good understanding of 

Charitable Trusts, to preserve the ethos of the Trust.   

 

Members’ duties are to: 

 

 Sign the memorandum and Articles of Association; 

 Determine the name of the Trust; 

 Appoint Members and a specified number of trustees; 

 Appoint and remove the auditors; 

 Receive a copy of the Annual Report & Accounts; 

 Ensure the success of the Trust; keep abreast of the challenges relevant to the 

performance of the Trust; 

 Meet (usually once in every academic year) at an Annual General Meeting (AGM); 

 Dissolve the Trust; 

 Ensure there is an external review of governance (at least every three years). 

A list of current Members can be found on WLT’s website. 

 

http://wandlelearningtrust.org.uk/ 

 

The Trust Board 

As a charity and company limited by guarantee, WLT is governed by a Trust Board which is 

responsible for, and oversees, the management and administration of the Trust and the 

academies operated by the Trust. 

 

The WLT makes provision in its Articles of Association for twelve trustees: eight trustees, 

including the two joint Executive Headteachers, are appointed by the Members and four 

trustees are appointed by the Trustees themselves.  The Chair and Vice-Chair of Trustees, 

and chairs and vice-chairs of sub-committees, including the Chairs of the Local Academy 

Committees, are appointed by the Trust board. 

 

Trustees are appointed because of the range of skills and expertise they can bring to help to 

realise the vision and values for the Trust and to enhance the effective strategic leadership 
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and management of the Trust. The way in which Trustees are recruited is set out in the Policy 

for the Recruitment of Trustees.  Likewise, procedure for the resignation, removal and 

disqualification of Trustees is documented in WLT’s Articles (points 65-80). 

 

The Trustees are accountable to the Department for Education (DfE) and external government 

agencies, including the Charity Commission, the Education Skills Funding Agency (ESFA), for 

the quality of the education they provide and the effective use of academy funding.  They are 

required to have systems in place through which they can assure themselves of quality, 

financial probity, safety and good practice.   

 

The Trustees have adopted terms of reference (Appendix A) which explain the ways in which 

the Trust Board (and its sub-committees) fulfils its responsibilities for the leadership and 

management of the Trust, in accordance with the Trust’s Articles of Association, its Master 

Funding Agreement and in compliance with statutory guidance provided by the DfE and the 

ESFA.  This statutory guidance includes, but is not limited to:  

 

i. The Academy Trust Handbook; 

ii. The Governance Handbook and Competency Framework for Governance; 

iii. The SEND Code of Practice 

iv. School Admissions Code 

v. Keeping Children Safe in Education 

 

Each academy within the Trust is also subject to inspection by Ofsted in line with its current 

policies and procedures, and the School Inspection Handbook. 

 

The Trust board is responsible for the strategic direction, broad policy framework and oversight 

of the Trust and each of its academies in order to ensure that the Trust’s vision and values 

underpin the work of the Trust and its direction of travel.  The Trust board is also responsible 

for oversight of the Wandle Learning Partnership. 

 

The board also ensures the solvency of the Trust, safeguards its assets and delivers its 

charitable outcomes.  The board oversees the performance of the Trust, including the 

management of risk.  This is largely exercised through strategic planning and the setting of 

policy.  It is managed through business planning, monitoring of budgets, performance 

management, the setting of standards and the implementation of quality assurance processes. 

The Trustees have a duty to act in the fulfilment of the Trust’s “charitable objects”.  

They are: “to advance of the public benefit in the United Kingdom, in particular but without 

prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing 

and developing schools (“the academies”) offering a broad and balanced curriculum.” (by 

exercising the powers identified in the Trust’s Articles of Association, paragraphs 5a-r). 

 

Trustees have regard to the interests of all the academies for which WLT is responsible in 

deciding and implementing trust-wide policies or exercising any authority in respect of an 

academy.  The DfE’s publication Statutory Policies for Schools & Academies lists the policies and 

https://assets.publishing.service.gov.uk/media/60c8d0318fa8f57ce8c4621e/Academy_trust_handbook_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1001050/School_admissions_code_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007260/Keeping_children_safe_in_education_2021.pdf
https://www.gov.uk/government/publications/school-inspection-handbook-eif/schools-inspection-handbook-for-september-2021
https://www.gov.uk/government/publications/statutory-policies-for-schools-and-academy-trusts/statutory-policies-for-schools-and-academy-trusts
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procedures academy trusts must have in place as a condition of their Master Funding 

Agreement.  The Trust has adopted an “Approach to Policy Management” which aligns with 

the Scheme of Delegation. 

 

As per the Articles and the Master Funding Agreement, the Trust board has sole responsibility 

for strategic decision making in the Trust.  On behalf of the Trust, the board can decide to 

delegate some (but not all) of its decision making powers to its sub-committees (Standards, 

Finance & Resources (including Audit), Pay & Performance, and Wandle Learning 

Partnership), and to its Local Academy Committees (LACs). 

 

These delegations must take full account of the Trust’s legal responsibilities and ensure 

effective risk management.  The Trust Board has adopted a Scheme of Delegation (Appendix 

C) to illustrate the delegations in place across WLT. 

 

A list of current Trustees can be found on WLT’s website: 

 

http://wandlelearningtrust.org.uk/ 

Governance Support 

The Trustees appoint the Head of Governance to support the strategic work of the Trust board 

and its sub-committees in line with the DfE’s Clerking Competency Framework, and they ensure 

that this support is shared and cascaded to the academies by appointing individual 

governance professionals to support the Local Academy Committees. 

The respective governance professionals are responsible for arranging meetings, taking and 

distributing the minutes (together with other relevant papers) and following up agreed actions 

within the agreed timeframe. 

Trust Committees & the Scheme of Delegation 

In order to discharge its roles and responsibilities effectively, the Trust board has established 

five Trust-wide committees which meet at least once a term: 

 Standards 

 Finance & Resources, including risk and audit 

 Wandle Learning Partnership 

 Chairs’ Group 

 Pay & Performance (annual)  

 

In addition, the Trust board has established Local Academy Committees (LACs) to oversee 

the day to day governance of each academy. 

 

The Executive Headteachers and the Headteachers of each academy meet regularly as a 

formal Head Teacher’s Board, and report to the Trust board on key issues, successes and 

challenges across the Trust. 

 

http://wandlelearningtrust.org.uk/
http://wandlelearningtrust.org.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609971/Clerking_competency_framework.pdf
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The WLT Scheme of Delegation (Appendix C) outlines which responsibilities are retained by 

the Trust board and which are delegated to its committees, the Executive Team, and/or the 

LACs. 

 

The structure, membership and terms of reference of each of the Trust’s committees and the 

LACs are reviewed annually alongside the Scheme of Delegation to ensure that they remain 

fit for purpose and reflect the priorities of the Trust and its academies.   

 

The terms of reference for the Trust’s committees are laid out in Appendix A. 

Standards Committee 

The core purpose of the Standards Committee is to: 

 Monitor progress towards the key objectives of the Trust strategic plan, and to gain 

oversight of the individual academy improvement plans; 

 Monitor and evaluate pupil performance data throughout the year; 

 Consider self-evaluation information presented by each academy; 

 Monitor trust developments and promotion of links with parents and the local 

community. 

Finance & Resources Committee 

The Finance & Resources Committee has responsibility for and oversight of: 

 The overall finance of the Trust: 

- annual budget, financial procedures; 

- decisions regarding contracts and service level agreements 

- policy and procedure relating to internal financial controls 

 The people within the Trust, specific matters relating to pay delegated to the Pay & 

Performance Committee; 

 The premises of the Trust; 

 Any matters relating to audit and risk. 

Chairs’ Group Committee 

The Chairs’ Group Committee is comprised of the Chairs of the LACs and representatives of 

the Trust Board.   

 

The Committee is responsible for ensuring clear and effective communication between the 

LACs and the Trust board to ensure that key local and community issues are brought to the 

attention of Trustees.  This forum also provides opportunities to develop the strategic priorities 

for the LACS and to share best practice across the academies. 

 

The aim of the group is to support the Chairs of the LACS in their leadership of their respective 

LACs and for the Trust board to consult with the LACs on any specific issues that may arise. 

 

The terms of reference for the Chairs’ Group Committee are included in Appendix A. 
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The Wandle Learning Partnership 

The Wandle Learning Partnership (WLP) is a professional partnership spanning an extensive 

and diverse range of educational operations all of which share a determined commitment to 

improving education and outcomes for children and providing professional development 

opportunities for those employed in the education sector. 

 

The WLP is an umbrella organisation which encompasses the following DfE approved hubs: 

 Wandle Teaching School Hub 

 Wandle English Hub 

 Wandle Early Years Hub (Mayor of London initiative) 

 South West London Maths Hub 

The Wandle Learning Partnership Committee will oversee the strategic direction of the WLP.  

The WLP Committee terms of reference are included in Appendix A. 

Local Academy Committees (LACs) 

The Trust believes that strong local governance is vital in ensuring each academy is effective 

and can thrive.  It has therefore put in place a governance structure that ensures LACs have 

a high degree of delegated authority while operating within the strategic framework of the 

Trust.  

 

The core purpose of the LACs is to: 

 Support and promote the academy within its community; 

 Champion and contribute to the work of WLT in developing and implementing its vision 

for education; 

 To offer appropriate support and challenge to the Headteacher to ensure that the 

academy meets the needs of the pupils and families it serves; 

 Develop an understanding of their academy’s progress, performance and outcomes in 

order to assure WLT Trustees and the wider public that it is providing high quality, 

effective and efficient education, including the safety and wellbeing of pupils and staff;  

 Ensure that the views of key stakeholders are heard and responded to; and 

 Provide information, feedback, advice and recommendations to the Trust board in 

relation to the performance of its academy. 
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The LACs operate within specific terms of reference (Appendix A) and with the Scheme of 

Delegation (Appendix B).  The LACs have delegated authority to discharge the majority of 

academy-specific governance functions at a local level for: 

 Standards 

 Safeguarding and stakeholder welfare and wellbeing 

 Admissions, including appeals 

 Finance 

 Special educational needs & disability (SEND) 

 Premises 

 Staffing 

 Health & Safety 

In delegating a high level of responsibility and accountability to each LAC, the Trust board 

recognises that there may be a need for sub-committees and/or link roles to undertake certain 

duties and responsibilities in more detail.  The work of such committees or groups aligns with 

the Trust’s Scheme of Delegation and Financial Scheme of Delegation, and is documented in 

the local terms of reference.  

Interim Academy Boards 

Where an academy is facing significant challenge regarding matters such as governance, 

financial management, and/or school improvement, the Trust will establish an Interim 

Academy Board (IAB) to take the place of a LAC.  This would usually apply where an 

academy is judged to Require Improvement or in need of Special Measures.  

The membership of the IAB will be determined by the Trustees but typically will consist of a 

small number of people (maximum five), the majority of whom will be Trustees and who have 

the skills and experience to work with the Executive Team to support effective, sustained and 

rapid improvement.   

The IAB will, in broad terms take on the responsibilities of a LAC but may put in place a scheme 

of delegation that is specific to the particular circumstances and needs of the academy.   

The Executive Team & Head Teacher Board  

The Executive Team is led by joint Executive Headteachers of the two founding schools, one 

of whom acts as the Accounting Officer for the Trust. They are accountable for:  

 The overall performance of the Trust and its constituent academies; 

 

 Maintaining a current and accurate understanding of national policies and trends in 

education; 

 

 The internal organisation, management and control of the Trust’s academies, including 

the management of the Trust’s central services; 

 

 Implementation of the Trust-wide policies as agreed by the Trust Board; 
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 Quality of LAC governance and the direction of teaching and the curriculum in each 

academy.   

The joint Executive Headteachers have complimentary roles and responsibilities and these 

are set out in their job descriptions.  

The core functions of the joint Executive Headteachers is to enable the Headteacher of each 

academy in the Trust to focus on teaching and learning and pupil/student progress and create 

an environment for effective collaboration and the sharing of good practice.  

Where required, they will direct and lead focused interventions in academies requiring rapid 

improvement.   

A Director of Finance & Resources is, appointed by the Trustees, reports to the Accounting 

Officer and fulfills the role of Chief Finance Officer to the Trust.   

The Trust’s Central Team reports to the Director of Finance & Resources, and is structured to 

provide strategic and experienced capacity across the Trust with the following roles: Head of 

HR, Head of Governance, Head of Finance, Head of Facilities & Infrastructure, and a Head of 

IT.  

A Head Teacher Board meets formally on a regular basis and reports directly to the Trust 

board. 

The remit of the Head Teacher Board is to engage all WLT schools in the leadership and 

oversight of the Trust school system. 

The purpose of the Head Teacher Board is to act in a collaborative role, championing 

educational excellence in the Trust school system, promoting improvement and high 

standards, underpinning fair access for all young people and the promotion of wellbeing and 

mental health. 

In pursuit of this goal, the Head Teacher Board will provide leadership and accountability for 

WLT schools. 

The terms of reference for the Head Teacher Board is included in Appendix A. 

 

Appendices 

 

Appendix A Terms of Reference for Trust Board and sub-committees, 

including LAC 

 

Appendix B Trustee and LAC Code of Conduct 

 

Appendix C Scheme of Delegation 

 

Appendix D  

 

WLT Governance Framework 
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Appendix A: Terms of Reference for the Trust Board & Sub-Committees 

TERMS OF REFERENCE: Trust Board 

1. Membership, Meetings & Procedures 

1.1 Membership of the Trust Board will be twelve trustees, including the two joint Executive 

Head Teachers while they remain in post.1 

1.2 The quorum for each meeting shall be two thirds to the nearest whole of the board 

members holding office. 

1.3 Terms of office will be four years for all members of the board.2 

 

1.4 The Chair and Vice-Chair cannot be employees of the Trust. 

 

1.5 Only Trustees may take decisions.  In the event of a vote not securing the majority, the 

Chair will have the deciding vote. 

 

1.6 The board is to meet termly and otherwise as required, using the terms of reference as a 

guide to agenda setting. 

 

1.7 In the event that an urgent decision has to be taken between meetings the Chair shall 

have delegated authority to make any such decisions following consultation with the joint 

Executive Headteachers.  The decisions taken and reasons for the urgency shall be 

explained and ratified at the next meeting of the Trust Board. 

 

1.8 Except in the case of a LAC, no vote on any matter shall be taken at a meeting of a Trust 

sub-committee unless the majority of members of the committee present are Trustees. 

 

1.9 In the absence of the Chair, the Vice Chair shall chair the meeting.  

 

1.10 The membership of any committee of the Trustees may include persons who are not. 

Trustees, provided that (with the exception of the LACs) a majority of members of any 

such committee shall be Trustees. 

                                                        
1 Any Executive Leaders who serve as Trustees may not constitute more than one third of the total 

number of appointed Trustees 

From 1 March 2022, any executive leader who is newly appointed to serve as a trustee must give 

their consent in writing to do so 

 

2 Trustees may be re-appointed for subsequent terms of office in order to ensure continuity and 

sustainability. 
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1.11 The Trust Head of Governance will be responsible for arranging meetings, taking and 

distributing minutes (together with other relevant papers) and following up agreed 

actions within the agreed timeframe.  

 

1.12 Minutes of each Trust Board meeting shall be circulated to all Trustees within two 

weeks of the meeting.  Minutes of each meeting will be approved at the following Trust 

Board meeting.  Approved and appropriately redacted minutes shall be published on 

the Trust’s website. 

 

1.13 The board will ensure that all aspects of their work meet all statutory and safeguarding 

requirements. 

The duties of the Trust board shall be: 

2. Setting the strategic direction 

2.1 To ensure the vision and values underpin the way in which the Trust works and its 

relationships within the Trust; 

2.2 To determine the mission of the Trust; 

2.3 To approve the Trust strategic plan; 

2.4 To ensure high standards of achievement and improved performance; 

2.5 To ensure that each academy in the Trust is effectively challenged and supported to 

maximise outcomes of children and young people who attend the Trust academies; 

2.6 To ensure that the governance of the Wandle Learning Hub is effectively challenged 

an supported to maximise the quality of professional development and provision 

delivered beyond the Trust. 

2.7 To receive reports and meaningful data from the Chairs’ Group, Standards Committee, 

Finance & Resources (including risk and audit) Committee, WLP Committee, and Local 

Academy Committees at every board meeting in order to regularly review outcomes 

and impact against key performance indicators as identified in the Trust’s strategic 

plan; 

2.8 To challenge and support the Trust’s Executive Leaders and academy leaders to 

achieve the best value in terms of impact, outcomes, quality and cost. 

3. Ensuring strong and robust governance 

3.1 To ensure compliance with the Trust’s duties under company law and charity law, and 

the agreements made with the Department for Education (DfE) including the Master 

Funding Agreement and Supplementary Funding Agreements; 

3.2 To ensure the charitable status of the Trust; 

3.3 To approve the Trust board’s terms of reference and keep them under regular review; 

3.4 To approve the Trust’s accountability framework and keep it under regular review; 
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3.5 To approve the Scheme of Delegation annually, and when there is a change in Trust 

management or organisational structure; 

3.6 To approve the terms of reference of the Standards, Finance & Resources, WLP, 

Chairs’ Group, and Local Academy Committees and keep them under regular review; 

3.7 To approve the Trust’s policy framework that identifies responsibilities for approving 

specific policies and keeping this under regular review; 

3.8 To take timely action to address decisions for which there is a legal requirement for 

board approval; 

3.9 To ensure effective consultation and communication with all constituent parts of the 

Trust, and manage conflict in the best interests of all pupils and by upholding the vision, 

values and ethos of the Trust; 

3.10 To regularly consider the Trust board’s approach to evaluation, including routinely 

commissioning an external review of governance; 

3.11 To appoint the Trust’s Head of Governance, and ensure quality governance support is 

in place across the Trust. 

4. Ensuring sound financial practices 

4.1 To approve the Trust’s annual budget and keep it under regular review by receiving a 

report from the Finance & Resources Committee at every board meeting; 

4.2 To approve the Trust’s academy’s bottom line annual budget, review regularly and 

endorse plans to address identified over or underspends; 

4.3 To engage with strategic oversight of management of the Trust’s estate, including 

allocation of capital funds; 

4.4 To receive the annual report from the Trust’s auditors and take appropriate action to 

respond positively to any recommendations; 

4.5 To approve staff severance payments in line with thresholds outlined in the Financial 

Scheme of Delegation, ensuring relevant ESFA approval is also secured as required. 

5. Becoming the employer of choice 

5.1 To approve Trust-wide employment policies for all Trust employees through the 

Finance & Resources Committee; 

5.2 To ensure that all procedures relating to the recruitment, selection and appointment 

of all teaching staff follow the guidance in the most recent version of the Pay & 

Conditions documentation;  

5.3 To ensure that the procedures relating to the recruitment, selection and appointment 

of all those governing within the Trust, and all employees in the Trust, are compliant 

with the WLT policy on Safer Recruitment and the requirements of the most recent 

version of the DfE’s document “Keeping Children Safe in Education”. 
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6. Ensuring a secure health and safety environment 

6.1 To approve the Trust’s health and safety policy and review its implementation annually; 

6.2 To receive assurance on the Trust’s compliance with health and safety legislation, 

particularly the Health & Safety at Work Act, and practices to ensure safety of pupils, 

staff and stakeholders. 

7. Ensuring effective child protection and safeguarding 

7.1 To approve the Trust’s safeguarding policy and keep it under regular review; 

7.2 To ensure that Trust delivery of safeguarding activities and support for pupils aligns 

with Keeping Children Safe in Education (KCSIE) and other relevant guidance. 

8. Acting as the admissions authority 

8.1 Act as the admissions authority for all Trust academies, determine the admissions 

arrangements for all academies and review annually. 

9. Reporting procedures 

9.1 To be transparent about governance practices and arrangements, and ensure that core 

governance documents are available and compliant with statutory guidance, e.g. What 

schools must publish online  

10. Ratify delegated policies 

10.1 As per the Scheme of Delegation, in consultation with Executive Leaders, Trust-

committees and LACs, review, to agree and adopt Trust-wide statutory and non-

statutory policies.   

10.2 To review the implementation of policies across the Trust at least annually in order to 

ensure compliance; and 

10.3 To amend policies or recommend changes to implementation where necessary.   

 

  

https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
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TERMS OF REFERENCE: Standards Committee 

1. Membership, Meetings & Proceedings 

1.1 Membership of the committee will be: 

- a minimum of three Trustees, the joint Executive Head Teachers, and up to two 

further members appointed for their skills and knowledge relevant to the business 

of the committee;  

- other staff members of the Trust may attend as appropriate. 

1.2 The chair of the committee will be appointed by the Trust board from amongst the 

non-executive Trustees appointed to the committee. 

1.3 The quorum for each meeting shall be three of the committee members and must 

include at least two non-executive Trustees. 

1.4 The committee is to meet termly and otherwise as required, using the terms of 

reference as a guide to agenda setting. 

1.5 The committee is to report to each meeting of the Trust board. 

1.6 The committee will ensure that all procedures relating to the Academy Trust 

Handbook published by the ESFA and any other statutory requirements are fully 

met. 

1.7 The Head of Governance will be responsible for arranging meetings, taking and 

distributing the minutes (together with other relevant papers) and following up on 

agreed actions within the agreed timeframe, ideally, at least one week in advance. 

1.8 Minutes of each committee meeting shall be circulated to committee members 

within two weeks of the meeting.  Minutes of each meeting will be approved at the 

following committee meeting. 

1.9 The committee has the delegated power to make its own decisions on behalf of, 

and without referral to, the Trust board, except where the subject matter requires 

Trust board consideration by law or in accordance with the Trust’s established 

Scheme of Delegation. 

The purpose of the Standards Committee is to: 

2.0 Monitor and engage with each academy and the Trust to: 

2.1 Minutes of each committee meeting shall be circulated to committee members 

within two Uphold the vision, values and ethos of the academies within WLT; 

2.2 Ensure that the strategic goals of the WLT at the centre of decision making, 

where relevant to the committee’s work; 

2.3 Ensure safeguarding activities are effective; appoint a Trustee link for 

safeguarding; 
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2.4 Maintain a clear and accurate understanding of the performance of each academy 

and the key challenges/issues affecting them; 

2.5 Satisfy the committee that each academy’s leadership is effective; 

2.6 Understand plans for intervention (where needed) and/or continuous 

improvement; 

2.7 Ensure a consistent approach to compliance in each academy; 

2.8 Keep abreast of developments, both internal and external, to the academies that 

drive performance and risk; 

2.9 Review parental role in governance and parental perspectives arising from 

parental surveys and engagement. 

3. To take a strategic lead on: 

3.1 Ensuring that the curriculum in the Trust’s academies is balanced, broadly based, 

meets the needs of all children and complies with statutory and Trust requirements. 

3.2 Assisting in setting priorities for improvement and monitoring and evaluating the 

impact of improvement plans which relate to the committee’s terms of reference. 

3.3 Identifying a link Trustee for SEND, Pupil Premium, and Safeguarding. 

3.4 Identifying and celebrating pupil achievements. 

4. Evaluate an overview of the: 

4.1 Effectiveness of leadership and management in raising the standards of pupil 

achievement across the Trust; 

4.2 Impact of quality teaching on rates of pupil progress and standards of achievement 

across the Trust; 

4.3 Impact of CPD on improving staff performance in terms of children’s progress and 

attainment; the effectiveness of provision for disadvantaged children, including the 

overview of strategy and impact; 

4.4 Effectiveness of provision for children with SEND; 

4.5 Effectiveness of dedicated grants, e.g. Covid-19 catch-up; 

4.6 Quality of the curriculum in securing high standards of achievement. 

5. Delegated policies 

5.1 Review and agree policies relating to standards, e.g. academic, welfare, 

stakeholder engagement, as delegated by the Trust, and seek assurance of 

effective implementation. 
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TERMS OF REFERENCE: Finance & Resources Committee 

1. Membership, Meetings & Proceedings 

1.1 Membership of the committee will be: 

- a minimum of three Trustees, the joint Executive Head Teachers, the Director 

of Finance & Resources and up to two further members appointed for their 

skills and knowledge relevant to the business of the committee;  

- Other members of WLT staff may be invited to attend meetings of the 

committee but will have no voting rights. 

1.2 The chair of the committee will be appointed by the Trust board from amongst the 

non-executive Trustees appointed to the committee. 

1.3 The quorum for each meeting shall be three of the committee members and must 

include at least two non-executive Trustees. 

1.4 The committee is to meet termly and otherwise as required, using the terms of 

reference as a guide to agenda setting. 

1.5 The committee is to report to each meeting of the Trust board. 

1.6 The Head of Governance will be responsible for arranging meetings, taking and 

distributing the minutes (together with other relevant papers) and following up on 

agreed actions within the agreed timeframe. 

1.7 Minutes of each committee meeting shall be circulated to committee members 

within two weeks of the meeting.  Minutes of each meeting will be approved at the 

following committee meeting. 

1.8 The committee will maintain a risk register to articulate the key risks facing the Trust 

and the strategies in place to manage those risks. 

1.9 The committee will approve the Trust’s Financial Procedures, risk management and 

finance policies. 

1.10 The committee will ensure that all procedures relating to the Academy Trust 

Handbook published by the ESFA and any other contractual requirements are fully 

met, and that all decisions taken by the committee will adhere to the WLT principle 

of “best value”. 

1.11 The committee will ensure that its members and contributors have the skills, 

knowledge and experience to manage the Trust’s finances and resources efficiently 

and effectively. 

1.12 The committee has the delegated power to make its own decisions on behalf of, 

and without referral to, the Trust board, except where the subject matter requires 

Trust board consideration by law or in accordance with the Trust’s established 

Scheme of Delegation. 
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2. The purpose of the Finance & Resources Committee is to: 

2.1 Ensure efficient and effective deployment of the Trust’s financial and non-financial 

resources in support of the Trust’s charitable objectives; 

2.2 Ensure all academies and other business units within the Trust, e.g. Central 

Services and the Wandle Learning Partnership, are compliant with all relevant DfE 

and ESFA requirements as well as other legislative and contractual provisions; 

2.3 Provide advice and recommendations to the Trust board in all matters relating to 

the financial and non-financial resources of the Trust (including capital and 

recurrent funding, staffing, estates, reserves, future developments etc); 

2.4 Meet as the Trust’s formal Audit & Risk Committee in order to discharge duties as 

set-out in the ESFA’s Academy Trust Handbook; 

Accept full delegated responsibilities for the discharge of the following duties as set-

out in the Trust’s Scheme of Delegation: 

3. Budget Setting 

3.1 Receive, scrutinise and recommend to the Trust board for approval the proposed 

budgets from each of the academies and the budget from the WLP, and to provide 

advice, guidance and direction as directed. 

3.2 To oversee and review the budget setting process in relation to the Executive Team 

and Trust’s central services and recommend the same for approval to the Trust 

board. 

3.3 Consider the Trust’s indicative funding, notified annually by the DfE, and to assess 

its implications, drawing any matters of significance or concern to the attention of 

the Trust board. 

3.4 Monitor monthly, a summary of the income, expenditure, cash flow, reserves and 

three year budget projections throughout the year of all delegated and devolved 

funds against the annual budget plan for the Trust, each of its academies and the 

Wandle Learning Partnership.  To challenge any significant budget variance in line 

with financial regulations, monitor key risks/issues and note/approve corrective 

actions. 

3.5 Oversee and regularly scrutinise a strategic financial view of income, staffing, other 

expenditure and capital projects on a 3-5 year time horizon in order to provide 

advice to the Trust board. 

3.6 Receive, consider and approve (or otherwise) spend at individual academy level 

where it exceeds de minimis level (as set out in the WLT scheme of Financial 

Delegation) and receive regular summary report monitoring the progress of the 

same. 
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4. Financial Control 

4.1 Receive recommendation from Executive Leaders on the review of Trust-wide 

leases and agree new ones above the level delegated to LACs ensuring they are 

compliant with ESFA policy. 

4.2 Set a Reserves Policy and ensure that it is complied with; recommend to the Trust 

board the effective provision and use of reserves in line with the Trust’s overall 

objectives and in consultation with the Executive Team and/or LACs as appropriate. 

4.3 Receive regular reports to ensure internal scrutiny across the Trust delivers 

objective and independent assurance. 

4.4 Ensure robust processes are in place for the checking of financial systems, 

controls, transactions and risks. 

4.5 Regularly review risks to internal financial controls through the risk register and 

agree a programme of work to address any risks, including decisions relating to the 

removal or part removal of financial delegations from an academy where its 

competency or failure to meet statutory or contractual obligations would place the 

Trust at a level of unreasonable financial risk. 

4.6 Gain assurance of effective financial management, and sound financial health and 

performance through reports generated through the DfE’s School Resource 

Management Self-Assessment Tool and View My Financial Insights.  

4.7 Review and agree policies relating to finance as delegated by the Trust and seek 

assurance of effective implementation. 

4.8 Receive assurance on technical arrangements in place to reduce the likelihood and 

impact of cyber-attacks. 

4.9 Ensure business and pecuniary interests of those governing across the Trust and 

of staff have been recorded by the Trust. 

4.10 Oversee the Trust’s corporate governance arrangements including the code of 

practice for Trustees and LAC members, and the code of conduct for staff. 

4.11 Regularly review the Trust’s risk profile, taking account of its legal obligations, 

business objectives and public expectations, and recognising and managing 

present and future risks to ensure its effective and continued operation. 

4.12 Approve a programme of work to address, and provide assurance on, those risks 

in order to inform the Governance Statement that accompanies the annual 

accounts, and, so far as possible, provide assurance to the external auditor of 

“going concern”. 
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5. Human Resources 

5.1 Review and ensure staff, each LAC and the WLP are operating to and are compliant 

with Trust defined procedures for the recruitment, selection and appointment of all 

staff. 

5.2 Provide panel members as requested by the Trust board for Executive Team 

appointments and Headteacher appointments to each academy in the Trust. 

5.3 Monitor and annually review the staffing structure of the Executive Team and the 

Trust’s central services. 

5.4 Receive reports from the Pay & Performance Committee on the performance 

appraisal process for the Executive Team and staff delivering central services. 

5.5 Receive summary information on key HR metrics across the Trust and to identify 

risks and issues, and to approve corrective actions as appropriate. 

5.6 Review and ensure adequate and comparable staffing levels are maintained across 

the Trust’s academies in support of their overall objectives and the funding 

available. 

5.7 Monitor the arrangements for Trust level staff development and training to ensure 

that these help meet the development needs of the Trust as a whole. 

5.8 Review and agree policies relating to HR as delegated by the Trust and seek 

assurance of effective implementation 

6. Estates, including Health & Safety 

6.1 Oversee and scrutinise a Trust-wide Asset Management Plan and oversee planned 

maintenance and other capital developments above de minimis level as defined in 

the Trust’s Financial Scheme of Delegation. 

6.2 In consultation with the Executive Leaders, oversee and approve bids and 

tendering arrangements for external funding for capital expenditure projects above 

the de minimis level as defined by the Trust’s Financial Scheme of Delegation. 

6.3 Ensure appropriate insurance cover is in place for all Trust activities. 

6.4 To approve the WLT Health & Safety Policy, and receive regular reports on the 

implementation of the policy across all academies and sites; appoint a Health & 

Safety Lead Trustee. 

6.5 Monitor service contracts, or other arrangements entered into on a Trust-wide basis 

in order to ensure effectiveness and value for money. 

6.6 Review and agree policies relating to estates management and health and safety 

as delegated by the Trust and seek assurance of effective implementation. 
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7. Audit & Risk 

The Trust’s Finance & Resources Committee will also meet as an Audit & Risk 

Committee as required.  In order to comply with the Academy Trust Handbook, 

when the committee meets to consider matters of audit and risk, membership will 

be restricted to three Trustees who are members of the Finance & Resources 

Committee.  All other members of the Committee may attend to provide support 

and professional advice but they must not act in the capacity of a decision maker.  

Where possible, the Chair of the Finance & Resources Committee should not chair 

the part of the meeting which considers audit and risk. 

7.1 The purpose and remit of the Audit & Risk Committee is to: 

7.1.1 Review the Trust’s internal and external financial statements and reports to gain 

assurance that they reflect best practice, and meet the requirements of the 

Academy Trust Handbook and other relevant regulations. 

7.1.2 Monitor the integrity of the financial statements of the Trust and any formal 

announcements relating to the Trust’s financial performance. 

7.1.3 Discuss with the external auditor, at least once per year, the findings of the annual 

audit once completed. 

7.1.4 Consider all reports received through internal audit, understanding that internal 

scrutiny should not be carried out by employees of the Trust, and review the 

effectiveness of the Trust’s internal control system, including matters such as 

GDPR (General Data Protection Regulations). 

7.1.5 Monitor the implementation of action to address adverse control findings by internal 

audit, or the appointed external auditor. 

7.1.6 Make recommendations to the Trust Board and the Members in relation to the 

appointment, reappointment and removal of the external auditor (at least every five 

years) and internal audit mechanisms. 

7.1.7 Consider any other matters where requested to do so by the Trust board. 

7.1.8 Report at least once a year to the Trust board on the discharge of the above duties. 

  



 

27 | P a g e  

 

TERMS OF REFERENCE: Pay & Performance Committee 

1. Membership, Meetings & Procedures  

1.1 Membership will be the Chair of the Finance & Resources Committee, the Vice-

Chair of Trustees, one other Trustee and the joint Executive Headteachers.3 

1.2 The committee is to meet once per academic year and otherwise as required, using 

the terms of reference as a guide to agenda setting. 

1.3 The committee is to report to the relevant meeting of the Trust board. 

1.4 The Head of Governance will be responsible for arranging meetings, taking and 

distributing the minutes (together with other relevant papers) and following up on 

agreed actions within the agreed timeframe. 

1.5 Minutes of each committee meeting shall be circulated to committee members 

within two weeks of the meeting.  Minutes of each meeting will be approved at the 

following committee meeting. 

1.6 The committee has the delegated power to make its own decisions on behalf of, 

and without referral to, the Trust board, except where the subject matter requires 

Trust board consideration by law or in accordance with the Trust’s established 

Scheme of Delegation. 

2. The purpose and remit of the Pay & Performance Committee is to: 

2.1 Ratify the Executive Leaders’ decisions about performance related pay and 

progression for any staff line-managed directly by them at the conclusion of the 

annual performance review round(s) 

 

2.2 Receive the recommendations of the Executive Leaders’ Performance 

Management Review Group and to agree their pay in the light of these 

recommendations 

 

2.3 Satisfy itself that the Performance Management and Pay Policies have been 

applied fairly and consistently across WLT, including receiving reports from Pay 

Review Groups at a local level (see ToR for LAC Pay Review Group) 

 

2.4 To report to the Trust Board about the pattern of Performance Management and 

Pay outcomes, and the fair application of current policies across WLT 

                                                        
3 As the Chair of Trustees is involved in the performance management of the Executive Headteachers, 

they should not be a member of the Pay & Performance Committee. 

  

The Executive Head Teachers should absent themselves from that part of the meeting which pertains 

to their own performance management and pay. 
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2.5 Receive report from the Executive Leaders about cross-trust moderation of 

Performance Management judgements 

 

2.6 Set-up a group (Chair of Trustees, two other Trustees and an external advisor) to 

conduct the performance management review of the Executive Headteachers, 

which is responsible for: 

- setting and monitoring the Executive Headteachers’ progress towards agreed 

objectives and for conducting appraisal reviews. 

- making any salary increase recommendation in writing to the Trust Pay & 

Performance Review Committee. 

2.7 Set-up a group (three unrelated trustees and an external advisor) to hear appeals 

appeals against the decision of the Trust Pay Review Committee, and agree to 

uphold or overturn decisions. 
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TERMS OF REFERENCE: Chairs’ Group Committee 

1. Membership, Meetings & Proceedings 

1.1 Membership will be the Chair of the Trust board, one other nominated Trustee (to 

chair the Committee), the Chair of each LAC (or designated representative). 

1.2 The quorum for each meeting shall be three of the committee members and must 

include at least one Trustee. 

1.3 Executive Headteachers, other Trustees and LAC members and WLT staff may be 

invited to attend as appropriate. 

1.4 The committee is to meet termly and otherwise as required, using the terms of 

reference as a guide to agenda setting. 

1.5 The committee is to report to each meeting of the Trust board. 

1.6 The Head of Governance will be responsible for arranging meetings, taking and 

distributing the minutes (together with other relevant papers) and following up on 

agreed actions within the agreed timeframe. 

1.7 Minutes of each committee meeting shall be circulated to committee members 

within two weeks of the meeting.  Minutes of each meeting will be approved at the 

following committee meeting. 

2. The key responsibilities of the Chairs’ Group Committee are: 

2.1 For LAC chairs to receive regular information and updates from the Trust board. 

2.2 To ensure that information from the Trust board is disseminated to each LAC. 

2.3 To support a structured process of information sharing between the Trust board 

and the LACs. 

2.4 To provide feedback on areas of consultation requested by the Trust board. 

2.5 To highlight/identify where matters raised by one LAC might form a Trust-wide 

concern. 

2.6 To ensure that relevant issues from LACs are reported to the Trust board. 

2.7 To provide an environment for open and honest discussion on matters of 

celebration or improvement. 

2.8 To work with the Trust to configure how LACs will operate and change as the Trust 

grows. 

2.9 To work with the Trust to develop and discuss the strategic priorities for the 

Committee. 

2.10 To establish short-term working groups as the Chairs’ Group Committee considers 

appropriate to enable it to fulfil its responsibilities. 
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2.11 To undertake any other specific duties and advise on such matters requested by 

the Trust board and/or the Executive Headteachers. 

2.12 To have due regard within its decisions for the need to eliminate unlawful 

discrimination, advance equality of opportunity, and foster good relations between 

different people, in accordance with the Equality Act (2010). 

2.13 To support LACs with member recruitment by sharing information and best practice. 

2.14 To review, update and agree the terms of reference annually. 
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TERMS OF REFERENCE: Head Teacher Board 

1. Membership, Meetings & Proceedings 

1.1 Membership will be the two Executive Head Teachers, the Director of Finance & 

Resources, the Head Teacher of each school within the Trust, the Director of the 

Wandle Learning Partnership. 

1.2 The quorum for each meeting shall be three of the committee members and must 

include at least one Executive Head Teacher. 

1.3 The committee is to meet at least once every half-term tand otherwise as required, 

using the terms of reference as a guide to agenda setting. 

1.4 The committee is to report to each meeting of the Trust board. 

1.5 The Head Teacher Board shall be responsible for ensuring meetings are 

appropriately convened, minutes are taken and distributed (together with other 

relevant papers) and that agreed actions are followed up on within the agreed 

timeframe. 

1.6 Minutes of each meeting shall be circulated to committee members within two 

weeks of the meeting.  Minutes of each meeting will be approved at the 

followingmeeting. 

2. The key responsibilities of the Head Teachers Board are to: 

2.1 Promote high standards of teaching and learning to fulfil every child’s potential and 

ensure their achievement. 

 

2.2 Promote wellbeing of all pupils in our borough via schools and settings’ provision, 

including their mental, emotional and physical health. 

 

2.3 Contribute to setting the strategic direction and priorities for the future of the Trust 

schools. 

 

2.4 Champion the Trusts’ vision and values. 

 

2.5 Promote and create the conditions for creativity and innovation in schools. 

 

2.6 Promote the professional development, in pedagogical, leadership and other roles, 

of all staff in WLT schools  

 

2.7 Champion the work of the Wandle Learning Partnership and ensure that it has a 

positive impact on all of our schools. 
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TERMS OF REFERENCE: Wandle Learning Partnership (WLP) Committee 

1. Membership, Meetings & Proceedings 

1.1 Membership will be three nominated Trustees and the joint Executive Head 

Teachers. 

1.2 The quorum for each meeting shall be either: three Trustees (two of whom must be 

non-executive Trustees); or three members of the committee, two of whom must 

be Trustees (one of whom must be a non-executive Trustee). 

1.3 Other WLT staff may be invited to attend as appropriate. 

1.4 The committee will meet termly and otherwise as required or deemed appropriate 

by the Trust board or the Finance & Resources Committee, using the terms of 

reference as a guide to agenda setting. 

1.5 The committee is to report to each meeting of the Trust board. 

1.6 The Head of Governance will be responsible for arranging meetings, taking and 

distributing the minutes (together with other relevant papers) and following up on 

agreed actions within the agreed timeframe. 

1.7 Minutes of each committee meeting shall be circulated to committee members 

within two weeks of the meeting.  Minutes of each meeting will be approved at the 

following committee meeting.  

2. The key responsibilities of the WLP Committee are to: 

2.1 Ensure that agreed KPIs are being met; 

2.2 Ensure monitoring of designation and de-designation criteria; 

2.3 Ensure significant strategic developments are discussed and approved by the Trust 

board; 

2.4 Ensure that the committee complies with Trust-wide policy and procedure in all 

regulatory areas, e.g. human resources, finance, health & safety matters, etc.; 

2.5 Ensure that the financial position of the Wandle Learning Partnership is secure and 

any risks are identified and managed; 

2.6 Ensure that external and internal audit requirements are met and correctly reported 

through the Trust’s annual financial accounts and trustee report; 

2.7 Ensure that all additional WLP audit responsibilities are met; 

2.8 Review, update and agree the terms of reference annually. 
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TERMS OF REFERENCE: Local Academy Committee 

1. Membership, Meetings & Proceedings 

1.1 Membership of each LAC will be between nine and twelve LAC members4, and 

will be constituted as follows: 

- At least two parents of pupils at the relevant academy, elected by the parents 

of the registered pupils of the relevant academy; 

- The Headteacher of the academy; 

- Up to nine members appointed by the Trust board, in consultation with the 

LAC, according to good practice guidelines and taking into account an 

assessment of skills and competencies needed on each LAC. 

1.2 Terms of office will be four years for all members of the LAC. 

 

1.3 A Trustee may be appointed to one or more of the LACs, if deemed appropriate 

and/or necessary by the Trust Board. 

 

1.4 The Trust board will approve the appointment of the Chair of each LAC. 

 

1.5 The quorum for each meeting shall be two thirds to the nearest whole of the LAC 

members holding office. 

 

1.6 The Chair and Vice-Chair cannot be employees of the Trust. 

 

1.7 In the event of a vote not securing the majority, the Chair will have the deciding 

vote. 

 

1.8 The LAC is to meet at least once per term and otherwise as required, using the 

terms of reference as a guide to agenda setting. 

 

1.9 The LAC Governance Professional will be responsible for arranging meetings, 

taking and distributing minutes (together with other relevant papers) and following 

up agreed actions within the agreed timeframe. 

 

1.10 Minutes of each committee meeting shall be circulated to LAC members within 

two weeks of the meeting.  Minutes of each meeting will be approved at the 

following LAC meeting.  Approved and appropriately redacted minutes will be 

published on the academy’s website. 

 

                                                        
4 LAC members may be re-appointed for subsequent terms of office in order to ensure continuity and 

sustainability. 
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1.11 The LAC will ensure that all aspects of their work meet all statutory and 

safeguarding requirements. 

 

1.12 The LAC has the delegated power to make its own decisions on behalf of, and 

without referral to, the Trust board, except where the subject matter requires Trust 

board consideration by law or in accordance with the Trust’s established Scheme 

of Delegation and Financial Delegation. 

 

1.13 Any sub-committees deemed necessary and established by the LAC must 

operate within the Trust’s established Scheme of Delegation and Financial 

Scheme of Delegation. 

 

1.14 The LAC may assign individual link roles to monitor key areas of school 

improvement and statutory compliance. 

 

2. The purpose and remit of each LAC is to: 

2.1 Support and promote the academy within its community; 

2.2 Champion and contribute to the work of WLT in developing and implementing its 

vision for education; 

2.3 To offer appropriate support and challenge to the Headteacher to ensure that the 

academy meets the needs of the pupils and families it serves, including the safety 

and wellbeing of pupils and staff;  

2.4 Ensure that the views of key stakeholders are heard and responded to;; 

2.5 Develop an understanding of their academy’s progress, performance and 

outcomes in order to assure WLT Trustees and the wider public that it is providing 

high quality, effective and efficient education; and 

2.6 Provide information, feedback, advice and recommendations to WLT Trustees in 

relation to the performance of its academy.  

 

3. Specific responsibilities of the LAC are: 

 

3.1 Standards 

 

3.1.1 Undertake detailed scrutiny of the Academy Evaluation Form / Academy 

Improvement Plan and provide information and advice to the Trust board to enable 

it to hold each academy to account; 

3.1.2 Support and promote the academy and Trust as appropriate;  

3.1.3 Consider the academy’s curriculum and assess whether it is aligned with the 

overarching vision of WLT and is responding to and meeting the needs of the pupils 

and their families; 

3.1.4 Assess the effectiveness of extended school provision and family learning is 

meeting the needs of pupils and families; 

3.1.5 Assess effectiveness of home/academy liaison and communication processes and 

escalate any concerns;  

3.1.6 Monitor progress towards the academy’s performance targets; 
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3.1.7 Develop an understanding of the progress and standards achieved by the academy 

as a whole and across all cohorts of pupils (girls, boys, pupil premium, EAL pupils 

etc) 

3.1.8 Oversee and contribute to the development and delivery of the Academy’s 

Improvement Plan; 

3.1.9 Offer support and challenge to the Senior Leadership Team of the academy in 

addressing any areas of challenge or weakness; 

3.1.10 Appoint a LAC member with responsibility for Standards. 

 

3.2 Safeguarding and Pupil and Family Welfare 

 

3.2.1 Assess the effectiveness of Child Protection and Safeguarding arrangements and 

processes and monitor their implementation in line with the Trust policy; 

3.2.2 Scrutinise reports and performance in respect of: 

- behaviour,  

- racist incidents (and other discrimination-related incidents linked to any 

protected characteristic in the Equality Act 2010),  

- care shown to pupils on fixed or permanent exclusions 

- breaches of online-safety policy 

- attendance and punctuality 

- staff and pupil wellbeing 

 

3.2.3 Support the Headteacher through appeals against any decisions to exclude pupils 

3.2.4 Undertake, monitor and act on staff, parent and pupil voice surveys  

3.2.5 Appoint a LAC member with responsibility for Safeguarding 

 

3.3 Admissions 

 

3.3.1 Monitor the academy’s admissions policy and procedures (as agreed by the Trust 

Board) and take part in appeal hearings, as required 

3.4 Finance 

 

3.4.1 Seek assurance that the annual budget meets the needs of the School 

Development Plan, guided by the Trust board.   

3.4.2 Receive reports on and monitor school spending and procurement decisions that 

fall within its remit;  
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3.4.3 Scrutinise and support the effective deployment of academy specific grants 

including Pupil Premium and PE and Sports Grant 

3.4.4 Support the Headteacher and Business Manager in implementing any 

recommendations of Internal or External Audits as directed by the Chief Finance 

Officer 

3.4.5 Support and advise on income generation at the academy  

3.4.6 Comply with the provisions of the Trust’s Financial Scheme of Delegation 

 

3.5 Special Educational Needs & Disability 

 

3.5.1 Review and implement the academy’s SEND policy in line with Trust-wide 

requirements; 

3.5.2 Provide oversight of the implementation of the policy within the academy and its 

compliance with the Disability Discrimination Act requirements; 

3.5.3 Appoint a member of the LAC with responsibility for SEND and inclusion;  

3.5.4 Scrutinise and review the effectiveness of SEND spending and resources, 

including staffing. 

3.6 Premises 

 

3.6.1 Receive reports on maintenance and development of the academy’s premises, and 

observe the condition of the academy when on school visits; 

3.6.2 Agree maintenance and improvement works in line with delegated levels of 

expenditure and taking account of any Trust advice as appropriate.     

3.7 Staffing 

 

3.7.1 Review staffing structure of the academy, ensuring affordability and Value for 

Money, taking account of any advice issued by the Trust Board and/or the Finance 

and Resources Committee 

3.7.2 Participate in the recruitment of staff to the academy as appropriate  

3.7.3 Participate in any HR related matters (grievance, disciplinary appeals etc) as 

required 

3.7.4 Recommend performance related pay issues for staff at the academy as 

appropriate and in line with Trust policy 
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3.8 Health & Safety 

 

3.8.1 Monitor health and safety matters in line with the Trust-wide Health & Safety Policy 

and report concerns to the Headteacher and then to the Trust board. 

3.9 Policies 

 

In line with the Trust’s Scheme of Delegation, LACs will: 

3.9.1 Contribute to the review and development of Trust-wide polices that fall within the 

scope of the committee; 

3.9.2 Review, amend and agree all policies delegated to the LAC that fall within the 

scope of the committee and make recommendations to the LAC on the adoption 

of academy policies; 

3.9.3 Review the implementation of in-scope policies and check compliance on an 

annual basis; and 

3.9.4 Amend policies or recommend changes to implementation if necessary.   
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TERMS OF REFERENCE: LAC Pay & Performance Group 

1. Membership, Meetings & Procedures  

1.1 Membership will be the Vice-Chair of the LAC, the LAC member linked to Finance 

& Risk, one other LAC member and the Head Teacher. 

1.2 The group is to meet once per academic year, using the terms of reference as a 

guide to agenda setting. 

1.3 The group is to report to the LAC and, as appropriate, the Trust Pay & Performance 

Committee 

1.4 The local governance professional will be responsible for arranging the meeting, 

taking and distributing the minutes (together with other relevant papers) and 

following up on agreed actions within the agreed timeframe. 

1.5 Minutes of the meeting shall be circulated to committee members within two weeks 

of the meeting.  Minutes of the meeting will be approved at the following meeting. 

1.6 The group must act in accordance with the Trust’s established Scheme of 

Delegation. 

2. The purpose and remit of the LAC Pay & Performance Group is to: 

2.1 Understand the Head Teacher’s decisions about performance related pay and 

progression for any staff line-managed directly by them at the conclusion of the 

annual performance review round(s) 

 

2.2 Satisfy itself that the Trust Performance Management and Pay Policies have been 

applied fairly and consistently at a local level within the academy 

 

2.3 To report to the LAC about the pattern of Performance Management and Pay 

outcomes, and the fair application of policies at a local level within the academy 

 

2.4 To receive a report, from the Chair of the LAC or their nominated representative, 

that provides assurance that the performance management of the Head Teacher 

has been conducted by the Trust, in consultation with the LAC or with LAC 

representation. 
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APPENDIX B WLT GOVERNOR CODE OF CONDUCT 

 

SEE SEPARATE DOCUMENT 

  

  

https://teams.microsoft.com/l/file/200095B8-221B-4060-8116-004F7FCC42A4?tenantId=5b585ada-5c9f-40fc-9ee8-113e32dc224a&fileType=pdf&objectUrl=https%3A%2F%2Fwandlelearningtrust.sharepoint.com%2Fsites%2FWLTGovernanceHub%2FShared%20Documents%2FGovernance%20policies%2FWLT%20Governance%20code%20of%20conduct%20-%20ratified%20by%20Trustees%20Sep21.pdf&baseUrl=https%3A%2F%2Fwandlelearningtrust.sharepoint.com%2Fsites%2FWLTGovernanceHub&serviceName=teams&threadId=19:3e285df705154145a9977df66a9a2dc0@thread.tacv2&groupId=5bc059e3-16fb-4fc1-9868-9a689a2b59bf


 

40 | P a g e  

 

APPENDIX C WLT SCHEME OF DELEGATION 

SEPARATE DOCUMENT 
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Appendix D: WLT GOVERNANCE FRAMEWORK 

This document should be read in conjunction with the WLT Scheme of Delegation and the WLT Governance Handbook. 

Table 1: Overview of governance duty 

Focus 

 

WLT Trust Board LAC Executive Leaders 

Context  Statutory responsibility for overall 
legal compliance and accountability 

 Provide local stakeholder 
engagement to support and 
challenge school leaders.  

 The LAC works to a scheme of 
delegation whilst maintaining 
ownership of the success of the 
school 

 

 Operational duty to deliver the 
statutory duties of WLT within a 
clear accountability framework 

Vision, ethos 

and strategy 

 Sets the overarching vision, ethos 
and strategy for the Trust 

 Work within WLT’s framework to set 
the school’s vision, ethos and 
strategy in the context of the local 
community 

 

 Operational duty to deliver the 
Trust’s vision, ethos and strategy 

Accountability  Support and challenge of the 
Executive Head Teachers and the 
executive team 

 

 Support and challenge of the SLT 
and its implementation of the SDP 

 Delivered through performance 
management  

 Executive Head Teachers report to 
WLT’s Standards Committee 

 

Financial 

probity 

 Financial compliance in accordance 
with the Academy Trust Handbook 
(ATH) 

 Monitor approved school budget 
and report any material variations to 
the Director of Finance & 
Resources 

 Director of Finance & Resources 
reports to WLT’s Finance & 
Resources Committee (including 
internal/external audit) 
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Table 2: Framework of duties 

Focus WLT Trust Board 

 

LAC Executive Leaders 

Resources 

 

Money  Oversee all financial affairs and 
ensure statutory compliance 
including approval of budgets. 

 Maintain financial viability, through 
planning, monitoring and managing 
risks 
 

 Seek assurances that the SDP can 
be funded 

 Monitor approved school budget, 
report any material variations to the 
Director of Finance & Resources 

 Request any significant variation 
through the Director of Finance & 
Resources 

 Director of Finance & Resources 
reports to WLT’s Finance & 
Resources Committee 

 Ensure all schools are going 
concerns. 

People  Set appropriate workforce policies 
for the Trust as a whole (including 
consideration to and seeking 
approval for special staff severance 
payments) 

 Appoint and lead PMR of Executive 
Head Teachers and Director of 
Finance & Resources, and engage 
with executive team 
 

 Participate in appointment of Head 
Teacher & Deputy Head Teacher 

 Seek assurances that staffing is 
appropriate to meet the needs of 
school development priorities 

 Contribute to PMR of Head Teacher 

 Monitor quality of teaching and 
support the Head Teacher on key 
staffing issues 

 Oversee appointment and PMR of 
all Head Teachers.  

 Implement all HR policies. Monitor 
and benchmark staff information 
and performance 

Estate  Ensure the effective maintenance 
and development of the Trust estate 

 Monitor investment plans and 
building programmes 
 

 Monitor the use of school capital 
funds and seeks assurance that 
they provide value for money 

 Oversee use of capital budget and 
work with local Business Managers 
on plans for the fabric of the school 
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Information 

security 

 Assurance that appropriate risk 
management is in place regarding 
GDPR and cyber-security 
 

 Appoint a lead to work with the 
Head Teacher to ensure school 
compliance against GDPR 

 Manage implementation and 
compliance 

Insurance  Assurance that appropriate cover is 
in place. 

  Organise insurance cover; inform 
LACs 

 

Table 2: Framework of duties (continued) 

Focus WLT Trust Board 

 

LAC Executive Leaders 

Legal duty 

 

Health & safety  Set the policy and assure 
compliance 

 Appoint a trustee lead to work with 
Executive Head Teachers and 
Director of Finance & Resources 

 Triangulate the evidence of delivery 
and ensure compliance.  

 Appoint a lead to work with the 
Head Teacher 

 Manage implementation and 
compliance 

Safeguarding 

GDPR 

Equality & 

diversity 

 

Pupil welfare and standards 
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Admissions  Set overarching policy on 
admissions; ensure compliance 
with the funding agreement 
 

 Set local admissions policy 
reflecting WLT principles 

 

SDP  Agree Trust Strategic Plan 

 Monitor implementation 

 Agree school development plan 
(SDP)  

 Hold school leaders to account for 
its implementation 
 

 Ensure SDP reflects TSP. 
Supports HT/HOS in its 
implementation. 

Targets  Agree rationale and framework; 

 Ensure statutory compliance 

 Hold Executive Head Teachers to 
account via Standards Committee 

 Agree school targets and rationale 
and hold Head Teacher to account.  

 Seek assurance that they comply 
with statute 
 

 Understand rationale and 
framework 

 Monitor progress towards targets 

 Support/intervene as necessary 
Curriculum 

Behaviour 

Performance 

Teaching & 

learning 

 Responsible for overall standards; 
accountability of Executive Head 
Teachers via Standards Committee 

 

 Assess impact of teaching and 
learning on outcomes 

 Hold Head Teacher to account for 
the quality of education 
 

 Deliver framework for quality 
teaching and learning 

 Monitor/support/intervene /aid 
recruitment as necessary 

Local offer  Approve proposals to significantly 
change the local offer 
 

 Propose changes to the local offer  Provide rationale for board 
approval 

Inclusion  Assess Trust-wide performance; 
hold Executive Head Teachers to 
account via Standards Committee 

 Review/challenge school’s 
performance both overall and by 
sub-group 
 

 Monitor progress towards targets; 
support/intervene as necessary. 
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Governance 

 

Structure & 

Delegation 

 

 Define Trust governance structure 

 Set Scheme of Delegation, 
consulting with LACs & Exec 
Leaders as appropriate 
 

 Participate in consultation on 
changes to Scheme of Delegation  

 Participate in consultation on 
changes to Scheme of Delegation 

Executive Head 

Teachers 

(Accounting 

Officer) 

 Appoint/remove   

Register of 

interests 

 Publish accurate records on WLT 
website 
 

 Link to WLT website/inform changes  

Local structure  Agree governance framework for 
schools 

 Adopt LAC structure. Finer points by 
design depending on priorities in 
SDP 

 Organise parent elections as 
necessary 

 

 

Partnerships & 

Stakeholder 

Engagement 

 

 Encourage strategic partnerships 
that benefit WLT 

 Ensure a strong link between 
governance and stakeholder 
engagement 

 Adopt any beneficial local 
partnerships 

 Engage with stakeholders at a local 
level 

 Work with agreed partners and 
stakeholders 
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Communication 

& Transparency 

 Ensure WLT is statutorily compliant, 
and core Trust governance 
documents are stored appropriately 

 Ensure school is statutorily 
compliant, and core governance 
documents are stored appropriately 
 

 Deliver effective and clear 
communication 

 

Table 2: Framework of duties (continued) 

Focus WLT Trust Board 

 

LAC Executive Leaders 

Handling 

concerns 

 Define policy; ultimate appeal panel  Work within policy framework  Operate within policy framework 

Risk 

management  

 Agree board assurance framework 
 

 Understand and monitor local risks  Identify, monitor and mitigate risks 

External audit  Overall compliance and statutory 
returns  

 Consider retender/change in auditor 
and seek approval from the 
Members 
 

  Implement actions from external 
audit 

Internal scrutiny  Overall compliance and statutory 
returns 
 

  Implement actions from internal 
scrutiny 

 

 


